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what is the randstad
employer brand research?

A representative employer brand research based on
perceptions of the general audience. Optimizing over
22 years of successful employer branding insights.

e An independent survey with nearly 163,000
respondents and 6,022 companies surveyed
worldwide.

o A reflection of employer attractiveness for this
market’s 150 largest employers known by at least
10% of the population.

e Provides valuable insights to help employers shape
their employer brand.
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32 markets surveyed covering more
than 75% of the global economy.

worldwide
e nearly 163,000 respondents
¢ 6,022 companies surveyed

sample

e aged 18 to 65

e representative on gender

e overrepresentation of age 25 — 44

e comprised of students, employed and
unemployed workforce

fieldwork
¢ online interviews

e january 2023

length of interview
¢ 16 minutes

sample country
e portugal, 5255
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argentina
australia
austria
belgium
brazil
canada
china

czech republic
france
germany
greece

hong kong SAR
hungary

india

italy

japan
luxembourg
malaysia
mexico

the netherlands
new zealand

norway
poland
portugal
romania
singapore
spain
sweden

switzerland
uk
uruguay
usa



sample composition in portugal
socio-demographics, education, region.

gender education  age
8% 13%
@ 18-24
male 47% 25-34
® 3554
® 55-64
higher
female 53%
region
other* | 1%
middle
*other is comprised of non-binary, intersex,
transgender man, transgender woman, gender
non-conforming, gender fluid, other gender lower L

identities not listed above and people who prefer
not to answer the question
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executive summary

key takeaways

EVP drivers

an attractive salary & benefits
remains the most important driver of
the ideal employer. However, it
ranks 10t in the evaluation of
current employers, indicating room
for improvement. A similar gap is
visible for work-life balance and
career progression opportunities.
Non-material benefits are considered
almost as important as material
benefits and employers are therefore
recommended to communicate a full
offer of benefits when attracting new
talent.
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job switching

roughly an eighth have switched
jobs, while about a quarter is
intending to do so. The young (up to
34 yrs) have switched more often
and are also more inclined to do so.
The main driver to leave an employer
is too low compensation due to the
rising cost of living, followed by
work-life balance and a lack of career
progression. Employers
underperform on these aspects and
are therefore at risk of losing
employees, as those planning to
switch employers feel even more
strongly about these matters.

diversity and inclusion

Over 4 in 5 employees expect some
form of employer support on D&I
and/or mental health and well-being
benefits. 1 in 5 go as far as saying
they would rather be unemployed
than work for an employer that does
not align with their personal values.
Importance of these matters
increases with younger employees
and therefore employers need to
prepare strategies and policies as
they can expect these matters to
increase in importance in the coming
years.

87%

of employees expect
some form of D&I
and/or mental health &
well-being support from

their employer




employer
attractiveness.




what potential employees want, the 5 most
important drivers when choosing an employer.

the top 5 of drivers did not substantially change in the past three years, and even increased in relative importance, with
the top 3 drivers increasing most and distancing themselves even more from the rest. Women find all top 5 drivers to be
more important than men, as do the higher educated.

2023 2022 2021
attractive salary & benefits 157 147 143
work-life balance 146 135 133
pleasant work atmosphere 145 135 131
career progression 137 130 128
job security 136 130 133

how to read the above indexed scores:
150: driver is chosen 50% more often than the average driver to be important
75: driver is chosen 25% less often than the average driver to be important
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perception of employer offer in portugal.

understanding the gap between what employees want and what they think employers offer provides valuable insights into building an
employer brand. Furthermore, benchmarking against what employees perceive being offered by their current employer gives more
context to the gaps that need to be bridged.

underperformance on
evaluation of current employer profile of ideal employer top drivers

while an attractive salary and

1. is conveniently located 1. attractive salary and benefits benefits is the top driver of the
) . . . ideal employer, it ranks only 10t

2. long-term job security 2. good work-life balance i e evEluE e G e @uprEi

3. financially healthy 3. pleasant work atmosphere employer. As this is somewhat
— expected, the gaps in

4, good reputation 4. career progression performance on work-life balance
- _ _ and career progression — both top

5. pleasant work atmosphere 5. long-term job security 5 drivers on which current

6. good work-life balance 6. financially healthy employers Sl eygluated
R highly — are more critical.

7. gives back to society 7. good training
— On the other hand, although a

8. interesting job content 8. possibility to work remotely/from home convenient location is not a top

i ] ] 10 driver of the ideal employer,
9. career progression 9. gives back to society current employers are rated
10. attractive salary and benefits 10. diversity & inclusion highest on it, showing that it

ultimately does play a bigger role.
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importance of non- material benefits.

When choosing an employer over another one, how important are other ; i
non-material benefits to you? non-material benefits very

important

¢ Non-material benefits are (very)
important to 86% when choosing an
employer over another, which is almost
as important as material benefits (88%).

@ 5 - very important to me e Those aged 18-24 find non-material
o4 benefits less important (79%) than other
s age groups.
1 —not at all important to me
@ don't know » A good relationship with ones manager

and/or colleagues is the most important
non-material benefit (78%). Convenient
location and autonomy in ones role
follow (both 64%).
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what potential employees want
- employer takeaways.

top takeaways

e The top 5 drivers of the ideal employer have remained the same over
the past three years. The most important drivers have even
increased in relative importance, indicating Portuguese workers are
placing importance on a more select set of top drivers.

e Employers are underperforming on salary and benefits and the same
goes for work-life balance and career progression. This is something
that needs urgent improvement because, as we will see later, it can
also impact retention.

e Non-material benefits are important to almost 9 out of 10 and are
almost as important as material benefits. Employers are recommended
to communicate a full benefit package to potential employees, tailored
to the individual needs.
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top employers to work for in portugal.

top employers
2023 2022 2021

1. Microsoft 1. Delta Cafés 1. Delta Cafés
2. Delta Cafés 2. Farfetch 2. ANA-Aeroportos de Portugal
3. Hovione 3. Bosch 3. PWC
4. Bosch 4. Nestlé 4. OGMA-indUstria aeronautica de Portugal
5. OGMA-indUstria aeronautica de Portugal 5. Hovione 5. RTP-Radio e Televisdo de Portugal
6. Siemens 6. Siemens 6. Ikea Portugal
7. CUF (Grupo José de Mello Saude) 7. Banco de Portugal 7. Banco de Portugal
8. Nestlé 8. RTP-Radio e Televisdo de Portugal 8. Nestlé
9. Volkswagen Group Services 9. The Navigator Company 9. Nokia
10. Ikea Portugal 10. Volkswagen Group Services 10. Farfetch
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portugal top 3 EVP drivers of the top 5 companies.

top companies
companies 1. 2. 3.
1. Microsoft financially healthy very good reputation interesting job content
2. Delta Cafés financially healthy very good reputation job security
3. Hovione financially healthy job security very good reputation
4. Bosch financially healthy very good reputation job security

OGMA-indUstria aeronautica de

Portugal very good reputation financially healthy job security
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top 10 best performing sectors

healthcare

tourism, sports & entertainment
it, telecom and consulting

fmcg and food industry

aviation

banking and financial services
industry

automotive

construction and infrastructures

utilities

58%

54%

52%

51%

50%

49%

48%

48%

45%

42%
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tourism, sports
& entertainment

54%

is the runner up in this
year's research.

healthcare is the most
attractive sector

Healthcare is the most attractive
sector, which is driven by strong
positions of two top employers:
Hovione and CUF.

The sector tourism, sports and
entertainment is the runner up in
terms of attractiveness, yet there are
no employers of this sector among
the top 10 employers. This shows
that companies across the sector are
evaluated to be relatively attractive,
but no specific companies stand out
from the rest.



60%

55%

50%

45%

40%

35%

—_—
2021 2022 2023
—healthcare —tourism, sports & entertainment
it, telecom and consulting ——fmcg and food industry
—Q3viation banking and financial services
—industry —3utomotive
= construction and infrastructures = utilities
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top sectors are
differentiating

e The biggest rising sector over the

past three years is the fmcg and
food industry, going up by 8% and
now in fourth place.

Due to the top two sectors
increasing a lot as well and some
other lower sectors declining there
is now more differentiation between
sectors, with a bigger difference in
attractiveness between the top and
bottom. The top sectors should
therefore have an easier time
attracting new talent.



portugal best performing companies by sector.

top 3 companies by sector

slide 1/2

sector 1. 2.
1. healthcare Hovione CUF (Grupo José de Mello Saude) JOAQUIM CHAVES SAUDE
2. tourism, sports & entertainment RTP - Radio e Televisdo de Portugal Vila Galé Hoteis Real
3. it, telecom and consulting Microsoft Siemens Farfetch
4. fmcg and food industry Delta Cafés Nestlé Sumol+Compal
5. aviation OGMA - industria aerondutica de Portugal SATA air Agores TAP - Transportes Aéreos Portugueses
6. banking and financial services Banco de Portugal Caixa Geral de Depdsitos Santander
7. industry Bosch The Navigator Company IKEA industry
8. automotive Grupo Salvador Caetano PSA Peugeot Citroén Volkswagen Autoeuropa
9. construction and infrastructures CASAIS - ENGENHARIA E CONSTRUGCAO Teixeira Duarte Ferrovial Servigos
10. utilities EDP E-redes Galp
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portugal best performing companies by sector.

top 3 companies by sector

slide 2/2

sector 1. 2. 3.
11. customer care and shared services Volkswagen Group Services Fujitsu Technology Solutions Sitel
12. insurance Fidelidade - companhia de seguros Ageas Portugal Generali
13. textile and footware industry Gabor Portugal - indUstria de calcado Riopele Ecco
14. retail Ikea Portugal Fnac El corte Inglés
15. distribution industry Mercadona Sonae Lidl
16. transportation, postal and delivery services Erztli:g rgaZgrrteusguesa de automdveis CTT RANGEL - DISTRIBUIGAO E LOGISTICA
17. restaurants & catering Itau (Grupo Trivalor) Uniself - sociedade de restaurantes Eurest
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financial health and reputation drive the
top employers

« The image of a top employer brand in Portugal is often built
on their financial health and good reputation, as well as job
security. While job security and financial health are recognized
as relatively important drivers, a good reputation is not as it
does not even make the top 10 most important drivers for the
ideal employer. This indicates that there are many different top 5
aspects that go into creating a true top employer brand.

employers in Portugal

« Healthcare is the most attractive sector and has been are all known for being
increasing in attractiveness since 2021. Second placed tourism g a good.
sports & entertainment industry does so as well, but without reputation and their job
having any companies in the top 10 employers. This shows
that the sector has a strong core of companies all with a
relatively high attractiveness and is not driven by one or two
exceptionally attractive companies. Employers in other sectors

can look at this sector to see what they can improve.

security
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job-switching
behavior
in focus.




switching behavior
finding another employer.

Have changed employer in
13%

employer loyalty and fear of job loss has not changed the last 6 months

Switching behavior has not changed compared to 2022: 13%

of Portuguese employees have changed employer in the last 6

months, and more than a quarter (26%) plans to do so.

The younger the employee, the more they have switched or \
26%

Is planning to change jobs

intend to do so: those aged 18-34 have switched jobs more within the next 6 months

often (18%) and plan to switch more often (31%). Across all
other demographics switching behavior appears to be equal.

About a fifth of Portuguese employees (18%) are afraid to
lose their job. Roughly a third (31%) of them intends to

switch employers, which is similar to last year.

0 Have stayed at the same
87 /0 organization
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reasons to leave and
the intention to switch.

too low compensation due to rising cost-of-living
major reason to switch

55% of employees have left or would consider leaving their
employer because they receive too low compensation due to Too low compensation due to the rising cost of fiving
the rising cost-of-living. Women feel more strongly about this To improve my work/ life balance
(57%), as do those looking to switch (63%). With employers
being evaluated to underperform on salary and it being the

most important driver, employers are at risk of losing I received an offer I could not refuse
employees to opportunistic job offers based purely on salary

reasons to leave an employer

55%

I lack career growth opportunities (limited career path)

I lack interest in my job (insufficient challenges, can not

use my skills)
work-life balance & career growth are problematic too My commuting time is too long
. . . . M izati ffers littl dvant
the next biggest reasons to leave is to improve work-life Y Org?sr(]:gjnlg,] gm::pll‘lor?ezr fitness centres éngpany
balance (44%) and the lack of career growth opportunities My organization s not financially stable (fear of downsizing
(41%). This also aligns with the underperformance of or losing my job)

employers on these important drivers. If employers do not My organization shows poor leadership
improve on these aspects they could lose employees, as the

26% that are looking to switch jobs in the next 6 months feel
more strongly about both these reasons to leave as well (49%) I'have insufficient flexible work options

I have a poor relation with my manager
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how do employees in portugal
find new job opportunities.

sources for job opportunities

Recruitment agencies

Staffing agencies

Public Employment Services (PES) -
Jobcentre Plus

Job boards or job search engines
Job Fairs

Personal Connections / Referrals
Company career website

Google for Jobs

LinkedIn
® channels to find a job Social media
@ channels to look for a job

Google
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57%

54%

job boards and LinkedIn most used
platforms to look for a job

¢ Job boards/job search engines are the most used platform to

look for job opportunities, used by more than half (57%).
LinkedIn (54%) is the next most used platform to look for a
job, used most by the higher educated (65%).

Social media is used by 43%, and even more so by women
(47%). LinkedIn (a single channel) is thus used more often
than social media (multiple channels), illustrating the strength
of LinkedIn on its own. Interestingly, 4 out of 10 who use
social media do not use LinkedIn (41%), indicating that they
do fill different niches in use when looking for jobs.

While online dominates, offline should not be forgotten as
69% use one or more offline channels. Personal connections
is most prominent and the relatively most successful channel,
with 31% switchers having used it to actually find a job.



deepdive into job boards
and social media.

job portals* social media channels*

75% 78%

Netempregos 74% Facebook 80%

Indeed.com Tnstagram

Sapo emprego
Youtube

Jobs.com
TikTok

Expresso emprego
Twitter

Recruit.net
Monsterboard Snapchat

® 2023 @ 2022 ® 2023 @ 2022
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social media channels are
being used more

Netempregos is the most used job
portal, followed by Indeed.com and
Sapo emprego, all of which have
remained relatively stable in use.

Facebook is the most used social media
channel, followed by Instagram and
Youtube. Though Facebook usage
remains stable, use of social media
channels in general has increased
compared to last year: usage of
Instagram, Youtube and TikTok are up
considerably amongst switchers.

*note: job portals & social media are follow up questions from
channels used to find new jobs.



job-switching and job
channel insights.

reasons to leave align with underperformance
of employers

« Switching behavior in Portugal is stable, with about an
eighth of Portuguese employees having switched jobs in the
past six months, while roughly a quarter intends to do so.

« However, there are some aspects that employers should
improve on to make sure their retention stays high. Too low

55%

compensation due to rising F:ost-of-hvmg is the main reason e
to leave, followed by work-life balance and a lack of career their employer due to
. receiving too low
growth. Employers currently underperform on these drivers compensation in the
and thus are at risk of losing employees. e thiricgzt-of-"vmg

* Online job boards and LinkedIn are the most used channels
to look for jobs, followed by social media. Offline channels
however should not be forgotten as they are still used by 2
in 3, specifically personal connections/referrals.
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training &
career

development
in 2023.




importance of personal career
growth/progression.

importance of personal enough opportunity employee need and
career growth to develop in your role employer offer do not

match

e Personal career growth is (very)
important to a large majority of the
Portuguese workforce (82%).

e However, only 53% feel that their
employer offers them the opportunities
they need to develop themselves.

e This feeling is not higher for those who

@ 5 - very important to me _ letel . =

® o ;completey e consider it important to grow: only 56%
3 . .

® > | o g of them think they get the opportunities.

® 1-notatallimportant to me ® 1-notatalltrue There is a clear gap between employee

@ don't know ® don't know

need and employer offer visible here.
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importance vs. offer
on reskilling/upskilling.

gap in employees’ perception of the reskilling/upskilling importance and employers actually reski”ing/u psk"“ng not
offering such opportunities . .
meeting the mark either

e Though almost 9 out of 10 workers
100% (86%) consider it important that their
employer offers reskilling/upskilling,
roughly half feels that they are actually
provided with such opportunities.

50% ‘ e The gap between offer and need is
smallest amongst the youngest age
group (18-24) as they value
reskilling/upskilling slightly less (83%)
but feel they get more opportunities to
grow (62%).

I feel that my employer has enough opportunities

for me to develop in my role

0%

0% 50% 100%
it is important to me that my employer offers me to reskill/upskill to further my career
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training & career development
- employer takeaways.

top takeaways

e Employers do not sufficiently cater to the need of personal
growth by offering opportunities to reach that goal as only
half of those who want to grow feel they can do so at their
current employer.

e A customized approach is advisable: offer opportunities to
those who really value to receive it rather than having a
general offer to each and everyone.

¢ When tailoring such an offer, employers should consider
giving special attention to the higher educated, as this group
values personal growth more than others.
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remote
working &
diversity and
inclusion.




trend in remote working.

do you currently work remotely/from home?

2022 14% 24% 28% 4%

2021 23% 29%

myes (only) = yes (partly)
no ® impossible to work remotely

= possible, but employer does not allow

Re employer brand research 2023 — report portugal

working remotely continues
to decline

Working remotely is clearly in decline as
society is going back to (a hew) normal
after COVID-19. 30% works (partly)
remotely compared to 38% last year.
The higher educated work (partly)
remotely more often (40%) than
others.

As 30% still works (partly) remotely,
employers need to accommodate for
this. On the other hand, with more
employees coming back to the
workplace, a pleasant work atmosphere
and other workplace-related benefits
are equally as important.



what does the workforce
find important.

With which of the following statements do you

agree?
60%
° 54%
50%
40%
30%
20% 18%
13%

- -

0%

@ 1 -1 would rather be unemployed than work for a company that does not align with my personal values

2 — its important for me to work for a company that actively supports equity, diversity and inclusion
3 -1 need to work for a company that offers mental health and well-being benefits
4 — none of these
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D&I and mental health
support is essential

D&l support and mental health & well-
being benefits are considered almost
equally important (54% & 50%
respectively). D&I is most important to
ages 18-24 (63%)

Just under a fifth (18%) go as far as
saying they would rather be unemployed
than work for a company that does not
align with their personal values.

Only 13% do not agree with any of these
statements, meaning that more than 4
out of 5 do expect some form of
employer support on these matters.



remote working & diversity and
inclusion - employer takeaways.

top takeaways

e Working remotely is declining after the height of the covid-19
pandemic. However, a substantial proportion still does so, albeit
partially and employers need to accommodate for that. On the other
hand, employers also need to make sure those coming back to the
workplace are well catered for.

e About 4 in 5 employees expect D&I support, mental health and
well-being benefits or both from their employer and this is higher
amongst the youngest age groups. While these matters are
currently not found to be important drivers relative to matters like
salary and career progression, employers can expect these to
become more important in the future and should prepare for this.

Re employer brand research 2023 — report portugal




let's talk.

our research has many insightful,
but complex insights so we'd
love the opportunity to walk you
through this document, share
our thoughts and answer any
guestions you might have

randstad portugal

randstad human forward.

e
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